Club Health Assessment for District 2 S4 through June 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
109831 ALVIN EVENING 12/07/2010 | Active 37 46 9 37 100.00% 0 0 0 New 0
106899 BEEVILLE 11/18/2009 | Active 20 7 9 -2 -9.09% 22 1 0 New 0
108687 DANBURY 06/21/2010 | Active 18 4 21 -17 -48.57% 35 0 0 New N/R
108032 HITCHCOCK 04/09/2010 | Active 7 2 22 -20 -74.07% 27 0 0 Same ST 11
108167 KENEDY 04/21/2010 | Cancelled(8) 1 0 0 24 -24 -100.00% 24 1 6 None N/A  [90+ Days
111038 MISSOURI CITY SIENNA 05/18/2011 | Newly Chartered 23 23 0 23 100.00% 0 0 New T 0
111090 PEARLAND WEST 05/19/2011 | Newly Chartered 22 22 0 22 100.00% 0 1 New N/R
106732 PORT OCONNOR 10/12/2009 | Active 23 0 14 -14  -37.84% 37 1 3 Same S, T N/R $20.00
106681 SEADRIFT 10/01/2009 | Active 34 6 2 4 13.33% 30 1 0 New 0 $45.00
Clubs more than two years old
1598 ALVIN 08/07/1936 | Active 50 5 1 4 8.70% 46 17 1 New P 13 $1200.00
1599 ALVIN EVENING 04/30/1964 | Cancelled(6) 1 0 0 6 -6 -100.00% 6 13 8 1 None N/A
1600 ANGLETON 05/17/1929 | Active 16 0 0 0 0.00% 16 1 New S,T,M N/R $24.00
1601 ANGLETON NOON 10/19/1967 | Active 24 2 3 -1 -4.00% 25 11 1 New P,S,M 5 $37.50
1602 AUSTWELL TIVOLILC 03/28/1967 | Active 9 0 1 -1 -10.00% 10 29 0 New P.M 1
56904 BACLIFF-SAN LEON 05/03/1995 | Active 39 5 6 -1 -2.50% 40 5 0 Same 7 $100.00
BAYSIDEL C
1603 BAY CITY 09/19/1940 | Active 123 8 10 -2 -1.60% 125 8 0 New P, T 12 $3636.50
45643 BAY CITY EVENING 01/31/1986 | Active 13 5 0 5 62.50% 8 1 New P,S N/R $13.50
1606 BOLING 03/02/1948 | Active 14 1 0 1 7.69% 13 0 New 37 $40.50
1607 BRAZORIA 11/18/1947 | Active 34 4 11 -7 -17.07% 41 9 1 New T 24 $61.50
47604 BRAZOSPORT BREAKFAST  06/28/1987 | Active 1 18 6 1 5 38.46% 13 0 0 Same .M 21
1641 BRAZOSPORT EVENING 10/22/1970 | Active 16 3 4 -1 -5.88% 17 4 0 New M 5 $1386.25
1609 CUERO 10/18/1938 | Active 66 6 6 0 0.00% 66 9 0 New P,S,T,M N/R $99.00
1612 DICKINSON 06/15/1941 | Active 12 0 2 -2 -14.29% 14 36 1 Same 5 $21.00
1613 EAST BERNARD 03/19/1941 | Active 20 3 0 3 17.65% 17 0 Same P 11 $88.50
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1614 EDNA 10/14/1948 | Active 28 1 4 -3 -9.68% 31 5 1 New M 2 $143.50
1615 EL CAMPO 09/09/1941 | Active 47 3 4 -1 -2.08% 48 6 1 New P.M 8 $72.00
1656 FIRST CAPITOL WEST 08/22/1949 | Active 25 6 4 2 8.70% 23 2 0 New P,S,T,M N/R $34.50
COLUMBIA
1616 FREEPORT HOST 05/03/1943 | Active 86 12 1 1 1.18% 85 1 0 New 0 $2169.50
100315 FRIENDSWOOD 10/10/2007 | Active 27 1 8 -7 -20.59% 34 3 1 New P,T.M N/R $51.00
98909 FULSHEAR SIMONTON 03/26/2007 | Active 27 8 6 2 8.00% 25 4 0 Same 0 $200.00
1618 GALVESTON 01/26/1922 | Active 48 1 8 3 6.67% 45 8 1 New 11 $535.00
105592 GALVESTON WEST BEACH  06/01/2009 | Active 37 7 24 -17 -31.48% 54 1 1 Same 14 $100.00
1619 GALVESTON WEST END 01/27/1953 | Active 21 1 1 0 0.00% 21 2 0 New 4 $31.50
1620 GANADO 04/11/1966 | Active 32 3 2 1 3.23% 31 40 1 New P.M 18 $46.50
1621 GOLIAD 06/17/1948 | Active 12 0 2 -2 -14.29% 14 7 2 New 7 $79.00
1622 HALLETTSVILLE 02/24/1941 | Active 33 4 4 0 0.00% 33 3 0 New N/R $49.50
1629 LA MARQUE 02/27/1948 | Active 11 0 0 0 0.00% 1" 0 Same P.M N/R $16.50
1628 LAKE JACKSON 11/27/1945 | Active 1 14 2 0 2 16.67% 12 0 New 13 $12.00
1630 LEAGUE CITY 04/10/1952 | Active 48 1 12 -11 -18.64% 59 11 2 New P.M 6 $2070.50
1631 LEAGUE CITY EVENING 10/12/1967 | Active 20 5 10 -5 -20.00% 25 11 0 New 11 $36.00
1632 LOUISE 01/04/1951 | Active 18 0 1 -1 -5.26% 19 13 1 Same P,T,.M 5 $28.50
47131 MANVEL 04/03/1987 | Active 30 4 7 -3 -9.09% 33 2 0 New M 15 $197.60
34432 MISSOURI CITY-BLUERIDGE 09/30/1977 | Active 25 0 7 -7 -21.88% 32 13 0 New M 5
64510 MOULTON 06/28/2001 | Active 21 1 5 -4 -16.00% 25 4 4 Same 12
1633 NEEDVILLE 03/04/1946 | Active 23 0 3 -3 -11.54% 26 1" 0 Same P.M N/R $39.00
1634 PALACIOS 08/18/1949 | Active 26 6 3 3 13.04% 23 12 1 New 2 $34.50
1636 PEARLAND 06/28/1948 | Active 73 15 7 8 12.31% 65 13 0 New 0 $8093.00
82519 PEARLAND SILVERLAKE 06/03/2004 | Active 23 9 4 5 27.78% 18 3 0 New 23 $27.00
1638 PORT LAVACA 06/28/1941 | Active 17 2 6 -4 -19.05% 21 7 0 New P,T,.M N/R
1639 PORT LAVACA NOONDAY 12/01/1965 | Active 24 1 3 -2 -7.69% 26 6 0 Same N/R $437.50
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1640 REFUGIO 07/15/1948 | Active 35 5 3 2 6.06% 33 12 4 New P,S,T,M 11 $49.50
1642 ROSENBERG 06/11/1931 | Active 67 13 4 9 15.52% 58 16 0 New P 60 $87.00
1643 ROSENBERG FORT BEND 03/08/1962 | Active 11 0 1 -1 -8.33% 12 6 0 Same M 59 $18.00
1646 SANTA FE 03/29/1960 | Active 22 2 5 -3 -12.00% 25 1 0 New M 24 $136.00
50366 SKIDMORE-TYNAN 04/03/1990 | Active 5 0 1 -1 -16.67% 6 2 11 Same 7
1648 STAFFORD MISSOURI CITY  04/17/1957 | Active 15 0 0 0 0.00% 15 0 New P 12 $22.50
1649 SUGAR LAND 05/05/1941 | Active 33 2 0 2 6.45% 31 0 New 12 $46.50
41866 SUGAR LAND FIRST 10/29/1982 | Active 1 0 0 0 0.00% 11 0 New T 34 $16.50
COLONY
1650 SWEENY 04/23/1945 | Active 23 1 1 0 0.00% 23 1 1 New P,T 17
1651 TEXAS CITY 03/01/1939 | Active 18 3 0 3  20.00% 15 1 New T 3 $27.00
42042 TEXAS CITY MAINLAND 12/03/1982 | Active 18 2 1 1 5.88% 17 23 0 Same P, T.M 33
1653 TEXAS CITY NOON 02/29/1960 | Active 24 1 5 -4 -14.29% 28 6 1 New 6 $42.00
1654 VICTORIA 01/17/1925 | Active 66 9 2 7 11.86% 59 5 0 New P, T,M 0 $189.50
1655 VICTORIA BOULEVARD 06/28/1950 | Active 33 2 6 -4 -10.81% 37 13 0 New P.M 0 $5296.50
1657 WHARTON 05/03/1928 | Active 45 1 5 -4 -8.16% 49 17 1 Same P.M 15
1658 WOODSBORO 09/16/1930 | Active 22 3 5 -2 -8.33% 24 14 0 New M 12 $36.00
1659 YOAKUM 07/19/1928 | Active 88 4 2 2 2.33% 86 33 0 New N/R $127.50
1660 YORKTOWN 12/19/1939 | Active 37 3 6 -3 -7.50% 40 5 0 New P.M 1 $1060.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
66 3 2 1 2,007 312 345 =33 -1.62% 2,040 30 30% 6% 0% 0% 0 0% 2 24 29 50%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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